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COURSE OBJECTIVES

To provide the Career Trainee with a broad
overview of the purposes and methods of intelli-
gence, the missions"an@}funqtions ofﬁﬁhe Qentral
Intelligence Agency, and the wofkw;ﬁd*méﬁééémeﬁfl'
of the Intellipence Community. It;seeks to pro-
vide the Career Trainee with & feeling for the
"pig picture,"_including some of the current
management problems of the Agency, end to serve
as an introduction to more intensive training in

the areas of intelligence production and operations.
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ORIENTATION FOR CAREER TRAINEES #2-76

12 - 16 April 1976

Mondsy, 12 April 25X1A

0830 - 0900 - Introduction to. the Course : _
: ' airman, OCT

"0900 - 0930 g ‘Introductions ‘ Class and Staff
0930 - O9ks A Welcome from the Director _ Harry B, Fitzwater

of Training 4 Director of Training
0945 - 1020 Videotape: DCI Talk to OIR

Training Course - CIA Today

and Tomorrow - L4 March 1976
1030 - 1045 Reading: CT Schedule end

Course Descriptions

25X1A

1045 - 1200 Career Trainees in CIA

Chief, Career Training
Program

The Chief of the Career Training Program will provide some historlcal
perspective and philosophy of the CT Program and draw from the record to
comment on the value of the program in the past in furthering the employ-
ment opportunities of its graduates. He will also discuss and describe
the training cycle of the Program.

1200 - 1300 LUNCH
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Monday, 12 April (continued) “1 f.:.‘1¥'~;" U 25X1A

1300 - 1430 An Introduction to
25X1A Intelligence OTR Briefing Officer :
B i1l consider intelligence as e discipline with a defined
subject matter and methodology. After briefly reviewing the origins and
history of intelligence, he will answer the questions: What is intelll-
pence? Who and what are its sources? Where and how do you acquire it?
And why? He will describe the primery functions of intelligence = col-
lection, processing end production - end comment on the reletionshlp

between intelligence and foreign policy.

25X1A
1kks5 - 1600 Group Discussion: Images of .
Agency Chief, Intelligence
‘ Institute/OTR

Members of the class will meet in smell groups to share views of the imepes
of CIA they brought into the Agency as new employees and discuss their per-
ceptions on entering into a career of _intelligence.’ S

1600 - 1630 Reading: The National Security
Council Systems L -

-
Approved For Release 2000/06/1§_:E9&TEBE’,39-01‘590A000200180002-4



25X1A

" Approved For Release 2009486/14 : cia-Bob75-51550A000200180002-4

Tuesday, 13 April

0830 - 0900 Reading: Study Guide w "The | . .. .
Organization of CIA," Intelligence
Institute/OTR,-Jan.?l975 (s) ... .-
Study Guide - "Selected Terms and

~ . Abbreviations,” Intelligence Institute/ .
 OTR, Sep. 1975 (CONF.) ..

25X1A

0900 - 1000. . . CIA'end the Media o
a¢ﬁ¢cf$b§a%yeAsSistant,

" to the Director

The problem of the Agency's imege with the medie is of continulng concern.
Our spesaker will discuss aspects of this problem and how the Agency deals
with it,

25X1A
1020 -~ 1200 The U,S. National Security
System: Foreign Policy and Intelligence
Intelligence Support Institute/OTR

What is the relationship between forelgn policy and national security
affeirs? What is the role of the President, the Executive Departments
and Agencies, and the Congress in declsion-making for national security?

will discuss the workings of the National Security Council and
its sub-groups and comment on the varied ways in which Presidents have
used them to coordinate the making and implementation of foreign policy.
He will relate the intelligence system to the policy process, describing
the way in which it both supports and receives guidance from policy-
makers,

1200 - 1300 LUNCH
25X1A
1300 ~ 1400 The Missions and Functions —s
of CIA » Chief, Senior Seminar
25X1A Branch, II/OTR

B i1l cive us a broad overview of the Agency's organization,
missions end functions. He will examine CIA's role in the collection and
analysis of positive foreign intelligence. The responsibilities of the
four CIA Directorates for collection, production, research and development
and support will be explained in their broed outlines.

e 3 ee
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Tuesday, 13 April = (continued)

1500 - 1700 CIA Guest Speaker Program
(Headquarters Auditorium)

. Ching and the U.8.: An

---H:I'._st_orioal Persp'e“ctive Professor of History,

25X1A . Harvard University

_will review the signifieant events in the relation-

ships between the two powers and comment on the contemporary scene in
light of the complex past.

. . . . —-ll---
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Wednesday, 14 April

'0830{;f0900- Reading: The Preéidént's-Actions
T Concerning the Foreign Intelligence
Community, 18 Feb 1976

S Dpersres

0900 = 1015 . How the Community is Run

25X1A..

. -7 Chief, Coordination
‘Staff, Intelligence
“Community Staff

Our speaker will describe the way in vhich the Intelligence Community is
 érpanized and menaged to try to achieve the best possible use of manpower
~and money on the highest priority targets. He will describe the tools
-+gvailable to the Director of Central Intelligence in his role as manager
. end coordinator of the Intelligence Community. [ w111 elso 25X1A
discuss the impact of the President's Executive Order of 18 February 1976
and the. impending chenges that are a direct result ofégifAExecutive Order.,

1030 - 1130 Equal Employment Opportuhiiy |

Omega J.CoWarsy Jr,

in CIA offret Piveetor of Equal
Employment Opportunity
Programs

The Agency is firmly committed to achleve equal employment opportunity for
all employees, Mr, Ware will describe the nature of the problem and the
ections to be taken to solve it,

1130 - 1200 Administrative Display

We will have on exhibit today copies of Agency regulations and communice-
tions of particular interest to employees, The display will include
copies of Employee Bulletins, sample letters of instruction and fitness
reports, sample vacancy notices, etc. Plesse ask the course staff any
questions you may have about this display.

1200 - 1300 LUNCH

e Gmm
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Wednesday, 14 April (continued) 25X1A -
1300 ~ 1400 The Freedom of Information - - - S 7
Ks31stant +o~the. feR ShHfe 7o

Act and Its Impact on CIA
L ' o DBA—for Coordination 7w« D04

The Freedom of Information Aet:and thé more recent Privacy Act have

already had considerable impact on the working methods and procedures of
Government agencies, including CIA. [ vill examine the purposes 25X1A
and requirements of the Acts and will explore some of the problems- they

-raise for management and personnel in the future.

L o 25X1A
‘1415 - 1615 Panel: "What is it Like to DDS&T/OWI
~ e York in CIA?" DDA /OL

R DDI/0CT

DDO/NE

A panel of CIA employees who-are’ graduates of the Career Tralnlng Program
i will offer candid views 88 to what it is like to work for. the Agency,
They will discuss assignments they have had, the value_to them of their
CT training, end the good and bad aspects of their work experience,

--6--
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Thursday, 15 April

Class and Staff:

0830 = 0900 Reading: * Directorate of
..~ Eaministration = History

and Functions (8S)

0900 - 1100 . Group Discussion:

" The -members  of the class will work
to develop a statement of geographl
deserve priority attention by

and group work will be followed by & session i

each group will present its stateme

. cusslon, The exercise is degigned
. necesgsary effort involved in select
will then read two Intelligence

Questions for FY 1976 and DCID 1/2.

1115 - 1200

the Intelligence Community.

Communlty documents:

Tntelligence Priorities

individually and then in small groups

¢ and functional areas they belleve
This individual
n which a spokesmen for

nt of priorities to the class for dis-
to demonstrate the difficult but

ing intelligence- priorities. The class
Key Intelllgence

25X1A

Execubive Officer,
Directorate of

Reading: Key Intelligence
Goestions (KIQs) and DCID 1/2
(to be distributed)
1200 - 1300 LUNCH
1300 - 1400 The Administration of
Intelligence
25X1A

will survey the Agency's

digcuss major_admlnistrative problems facing

Administration

extensive support services., He will

CIA end the ways in which the

Agency is moving toward solutions.

1415 - 1515

The Office of Security is charged wi

a variety of threats and accldents,
tion end safety of its personnel,

Security in CIA Today

25X1A

. s 10 -
ﬁ ﬁirector of Securlty

th guarding Agency gecrets against
Tt is also charged with the protec=-
My, Gembino will discuss the philosophy

S, .
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Thursday, 15 April (continued)

and policies and practices behind security in the Agency today and examine
new challenges and the changing nature of the securlty threat that faces
ug in the future, . - S '

1520 + 1620 The Operations Officer Abroad . _
‘ S _ L ilef, Intelligence

and Midcareer Branch,
. . Cpe e . Intelligence Institute
25X1A - _ SR - Office of Training

I glve examples from personal experience of the life and

- ~work of an operations officer abroad, ‘He' will discuss technigues of .agent
recrultment end handling &nd the kinds of problems the operations officer

- may face in his day-to-day work., He will elso discuss the support a field
officer receives from Headquarters and the relationship between: the. Station
and Headquarters, C S : e B

—-Bm- |
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Friday, 16 April

0830 ~ 0900 Reading: continued and optional
25X1A
0900 - 1015 Intelligence Successes and _
Failures Analyst, Product Review

Division, IC Staffl

The ultimete purpose of our intelligence effort is to provide knowledge,
ingight, and choice to our principal consumers, U.S. Government officials
responsible for formulating and implementing foreign policy. A representé-
tive of the office of the Intelligence Community Staff charged with
evaluating the intelligence product will provide examples of some of our
successes and some of our failures and comment on some of the lessons they
have to offer,

25X1A

1030 - 1130 How the Agency Manages its
People Chief, Review Staff
Office of Personnel

A representative of the Office of Personnel will comment on current trends
in the Agency's approach to personnel management, She will talk about the
career service structure, career boards and panels, the annual evaluation
of personnel and phllosophy behind the Agency's career development proe
grems, She will also discuss the impact of "management by objectives”

in the area of personnel administration,

1130 - 1300 LUNCH

25X1A

1315 - 1430 A Career in Intelligence *
" Chief, Services Staff

Operations Directorate

Our speaker, whose career In the Agency has spanned ell four Directorates,
will comment on the kind of professionalism that service in an intelligence
organization requires, Drawing on his experiecnce as & member of the first
Junior Officer Trainee (JOT) Class, the predecessor of the CT Program, he
will discuss the chenges in policy and environment the Agency has expe-
rienced and touch on what the future may have in store for current Career
Trainees,

1445 - 1515 Written Fvaluations Class

—m9l‘-
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EVALUATION FORM
Orientation for Career Trainees

- This one-week Orientetion for Carecer Trainees hes the following

objective: To provide the Career Trainee with ® broad overview of the

- purposes and methods of intelligence, the missions end functions of the
Central Intelligence Agency, and the work and management of the Intelli-
gence Community. It seeks to provide the Career Trainee with a feeling
for the “"big picture,” including some of the current msnagement problems
of the Agency, as an introduction to more intensive training in the areas
of intelligence production and operations,

At the conclusion of the week each merber of the cless is ssked to
volunteer on this form his/her views as to how well the course met its
intended objective., As the course will underro continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful., We will appreciate it if you will fill in the
blanks below: :

l.. Overall Evaluation of the Course

Please indicate on the following scale the degree to which this
orientation as a whole met its objective, Circle the appropriste
number of segment of the scale, ‘

SLIGHT . - HIGH
DEGREE ' . DEGREE

1 2 3 L s A8 T

-

2. Most Effective Arcas or Individuel Presente-icns: Whet portions of
the course did you find wmost helpful and wuy?
AL given porkons wee balsful . : ”
f P _ y Ly g on lovmah o, vl
Speadtoc were s Grmved curr
0 malt Inflavet cnberbyining. G /‘eccia:iljumé}wx well.
" Good cromeckinn a/ A Fensy drnsiong em,a/;fé« presen ted .

'3. Least Effective Areas or Individual Presentations: What portions
of the course did you find least helpful and wny?

Pzdéﬁg-f wr;ﬁym y éo‘..fiif')ﬁ MJM\WF\ - /&5'@' &J&Jéﬁfm} ’4‘3’{’-.
;.!aw?&‘i Mo condbutcr il S Panmed for réad ne .

Afég#€'v§V‘ ¢gr¥r%mwu9vujb@dk>aw e;f' 'Qﬂfaaﬁvﬁé;wo%\‘;4&4f!éNﬁWNwﬁdéﬂﬂf
;Jraé’fémr . -

Cover 17 Yol SHE M'ﬂ@i{pvmﬁ Lom AL ',
'?Z» édl% 0 loizgf?f‘if e e iaforsan cﬁﬁ?ﬁi@)%ﬁ%abif;

Approved For Release 2000/06/14 : CIA-RDP79-01590A000200180002-4 SEeReEY

& s oropn® i
" gjﬁi&i&z@:ﬂl

SECRPeT



Approved For Releasew@00/06/14 : CIA-RDP79-01590A0002()0@002-4

EVALUATION FORM
Orientation for Cereer Trailnees

This one-week Orientation for Career Trainees hes the following
objective: To provide the Career Trainee with 8 broad overview of the
purposes end methods of intelligence, the missions and functions of the
Central Intelligence Agency, end the work and management of the Intelli-
gence Community. It seeks to provide the Career Trainee with a feeling
for the "big picture,"” including some of the current management problems

. of the Agency, as an introduction to more intensgive training in the areas
of intelligence production and operations,

At the conclusion of the week each member of the class is esked to
volunteer on this form his/her views as to how well the course met its
intended objective, As the course will underyo continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful, We will appreciate it i1f you will fill in the
blanks below: '

l. Overell Evalustion of the Course

Please indicate on the following scale the degree to which this
orientation &5 a whole met 1ts objective. Circle the appropriate : .
number of segment of the scale, '

Sy SLIGHT ' . : HIGH
N’ DEGREE ' - DEGREE,

1 P | 3 b 5 @ T

e

2. Most Effective Arcas or Individ;el Presentations: What portions of
the course did you find mcst helpful and wuy? :
i Ex u,,@&u'f ;;/%?u»ﬂlk /u'% &ap /C , 'féey/;u« - 4&2{&4%{/}; ‘7%( /C;Z,
Poteedue Broler aud chirce bee () Hot Corcessctsecntly o Thoo o bore ,
: #1« e ué&w/éw ces o f %4 @ 4('%»'//’@"2*74”’” %7/ <n
C7 //)rm#)/ﬂma&/ 7 Q/ﬁﬂ/wu Ao /MAZ’M% ol e DDO M & nzzr’/ 29 Tl %
4:%44, /wa) & %Aj .4,,4«..2 >Dﬁ/ g 1/3’4— /@ZJ e 947 /H”D‘%‘%»Q 2

é/e“¢”é;;%/ﬁ?§%€éf%fgétive Arees or Individual Presentations: What portions

_ of the course did you find, least helpful and why? . ‘
..QMW% Hippe ooyt teck %/)?ZZW VW,N;{ e K

Y720 W —}/a)ﬁr Wax/ f)_ e d )

25X1A
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EVALUATION FORM

Orientation for Career Treinees

- This one-week Orientetion for Career Trainees hes the following
objective: To provide the Career Trainee with 2 brocad overview of the
purposes and methods of intelligence, the missicns and functions of the
Central Intelligence Agency, end the work and management of the Intellie
gence Community. It seeks to provide the Career Tralnee with a feeling
for the "big picture,"” including some of the current management problems
of the Agency, as an introduction to more intensive training in the ereas
of intelligence production and operations,

At the conclusion of the week each member of the class is asked to
volunteer on this form his/her views as to how well the course met its
intended objective, As the course will underro continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful., We will appreciate it if you will fill in the
blanks below: :

L. Oversll Evalustion of the Course

Please indicate on the following scale the degree to which this
orlentation as a whole met its objective, Circle the appropriate
number of segment of the scale, '

SLIGHT v . : HIGH
DEGREE ) : DEGREE

1 2 3 4 : 5 6 @

2,  Most Effective Arcss or Individusl Prescrigiions: What portions of
the course did you find wmost helpful anda wiay?

'3, Least Effective Aress or Individusl Presentetions: Whet portions
of the course did you find least helpful and why?

Approved For Release 2000/06/14 : CIA-RDP79-01590A000200180002-4
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EVALUATION FORM

Orientation for Career Trainees

This one-week Orientstion for Cereer Trainees hes the following
‘objective: To provide the Career Trainee with e broad overview of the
purposes end methods of intelligence, the missicns and functions of the

Central Intelligence Agency, end the work snd management of the Intelli=-

gence Community. It seeks to provide the Career Trainee with a feeling

for the "big picture,”" including some of the current menagement problems

of the Agency, as sn Introduction to more intensive treining in the arees

of intelligence production and operations.

At the conclusion of the week each member of the class is asked to
volunteer on this form his/her views ss to how well the course met its
intended objective, As the course will underyo continuing review and
modification, comments on areas which are effective and those which are

not will be most helpful., We will appreciate it if you will fill in the

blanks below:

1. Overell Evaluetion of the Course

Please indicate on the following scale the degree to which this
orientation as a whole met its objective. Circle the eppropriate

number of segment of the scale.

SLIGHT
DEGREE

1 : D 3 L

HIGH
DEGREE

T

i ngs What portions of

2 Mcst Effective Arces ﬁr Ind]Vlduel Presentet

the coursizéizzy; and why?

3. ILegst Effective Aress or Individuasl Presentaticns:

M@

25X1A

of the course did you tind least helpful and why?

MZ?A, -

Eémm

o el /w/,v s
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EVALUATION FORM

Orientation for Casreer Trainees
This one-week Orientetion for Career Treinees hes the following

objective: To provide the Career Trainee with & broed overview of the

purposes end methods of intelligence, the missions and functions of the

Central Intelligence Agency, and the work snd management of the Intelli-

gence Community. It seeks to provide the Career Trainee with a feeling

for the "big picture," including some of the current menagement problems
_of the Agency, &s an introduction to more intensive tralning in the areas

of intelligence production end operations,

At the conclusion of the week each member of the class is asked to
volunteer on this form his/her views as to how well the course met its
intended objective. As the course will underiyo continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful., We will appreciate it if you will fill in the
blanks below:

1. Oversell Evalustion of the Course

Please indicate on the following scale the degree to which this
orientation as a whole met its objective, Circle the eppropriate
number of segment of the scale, '

< SLIGHT - , HIGH
S DEGREE : : DEGREE

1 2 3 L | 5 ;27 7
_ -

ILLEGIB
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EVALUATION FORM

Orientation for Career Trainees

This one-week Orientetion for Cereer Trainees hes the following
objective: To provide the Career Trainee with e broad overview of the
purposes and methods of intelligence, the missions and functions of the
Central Intelligence Apency, end the work and management of the Intelli-
gence Community. It seeks to provide the Career Trainee with & feeling
for the "big picture,” inecluding some of the current menagement probleus
of the Agency, as an introduction to more intensive treining in the areess
of intelligence production and operations,

At the coneclusion of the week each member of the class is aesked to
volunteer on this form his/her views as to how well the course met its
intended objective, As the course will underro continuing reviev and
modification, comments on areas which are effective and those which are
not will be most helpful., We will appreclate it if you will fill in the
blanks belows ‘

l.. Oversll Evaluation of the Course

Flease indicate on the following scale the degree to which this
orientation as a whole met its objective. Circle the eppropriate
number of segment of the scale.

_ SLIGHT HIGH
S’ DEGREE o » DEGREE

1 2 3 - L 5 B 6 /;$)

-/

2. Most Effective Arcas or Individusl Presentetions: Whes portions »Ff

-fzc the course,dig you find most h"lzlﬂ- and why? 72,&“_ M A )
A @ time he "“roay Wﬁuz«n%’ diZé ‘/
/ - .

: gl | 474
t Effective Areas or Individual Presentations: What portions
' of the couise dld you find leas helpiul and why?: ; Z

M%W@#
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EVALUATION FORM

Orientation for Career Trainees

This one-week Orientstion for Career Treinees hes the following
objective: To provide the Career Tralnee with s broad overview of the
purposes and methods of intelligence, the missions and functions of the
Central Intelligence Agency, and the work snd menagement of the Intelli-
gence Community. It seeks to provide the Carcer Trainee with a feeling
for the "big picture," including some of the current management problems
of the Agency, as an introduction to more intensive training in the aresés
of intelligence production and operations.

At the conclusion of the week each member of the cless 1s asked to
volunteer on this form his/her views as to how well the course met its
intended objective, - As the course will undersro continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful., We will appreciate it if you will fill in the
blanks below: ’ .

1., Overall Evaluation of the Course

Please.indicate on the following scale the degree to which this
orientation ss a whole met its objective., Circle the appropriate
number of segment of the scale, '

- SLIGHT , HIGH
S’ DEGREE o - DEGREE

1 > 3 b s ) 6 7

2. Most Effective Arcas or Individuel Presentetions: What portions of
the course did you find most helpful and why?

2514 vy R <o s 75
sy o IR VE Mo EER 05 i R e O

Lile AT R ST AL e ST o GeEFOL e
 PRo el A PROLCET 3 Caml  Come O JERVIETS
R . o % AAD 75 FehCE oV THE CUEAALE (eI

3. Least Effective Areas or Individual Presentations: What portions
of the course did you find least helpful end why?

FEARETer/THII V™ T BVIHAE
e sl AV Lergy oS
o T oberrs | O

c cass g 17 APHS AV ol VEZ

S THNK 2
covex - SIS
pBEZ e, 1PN
EXHESSEP B
COVER oM LIFNRTIOME |
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EVALUATION FORM

Orientation for Career Trainees

This one-week Orientstion for Cereer Treinees hes the following
objective: To provide the Career Trainee with & broad overview of the
purposes and methods of intelligence, the missions and functions of the
Central Intelligence Agency, and the work and menagement of the Intelli-
gence Community., It seeks to provide the Career Treainee with a feeling
for the "big picture,” including some of the current management problems
of the Agency, as an introduction to more intensive training in the sress
of intelligence production and operations.

At the conclusion of the week each member of the class is asked to
volunteer on this form his/her views a8 to how well the course met 1its
intended objective, As the course will underso continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful. We will appreciate 1t if you will fill in the
blanks below: ' ‘

1. Overall Evalustion of the Course

Please'indicate on the following scale the degree to which this
orientation as a whole met its objective., Circle the appropriate
number of segment of the scele,

SLIGHT : HIGH
DEGREE o . DEGREE

1 2 3 b ; & A1 D

2., Most Effective Arcas or Individuel Presecntations: Whet portions of
the course did ynu find most helpful and why?

VERARL 7APE &N ”2”',_# Goop .

51// ?V(Q‘}/UTK y(}bt’/\

3. Least Effective Areas or Individual Presentations: Whast portions
' of the course did you tind least helpful and why?
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EVALUATION FORM

Orientation for Career Trainees

This one-week Orientetion for Cesrcer Trainees hes the following
‘objective: To provide the Career Trainee with @ broad overview of the
purposes and methods of intelligence, the missions and functions of the
Central Intelligence Agency, and the work and management of the Intelli-
gence Community. It seeks to provide the Career Trainee with a feeling
for the "big picture,” including some of the current menagement problems
of the Agency, as an introduction to more intensive training in the arees
of intelligence production and operations.

At the conclusion of the week each member of the class is asked to
volunteer on this form his/her views as to how well the course met its
intended objective. As the course will under: o continuing review and
modification, comments on arcas which are effective and those which are
not will be most helpful. We will appreciate it if you will fill in the
blanks below: :

1., Oversll Evalustion of the Course

Please indicate on the following scale the degree to which this
orientation es a whole met its objective. Circle the appropriate
number of segment of the scale. '

SLIGHT ' . HICH
DEGREE : - DEGREE

1 2 3 L 5 ;ﬂ 7
N

2. Most Effective Arcas or Individusl Presentations: What portions of
" P ) . ™ N D) P . . D
the course did you find most helpful ana woy? = OQ’WM JT

S ownue lo e onemed & be ockurakion amdh ﬁw&gammtm' .
The  cownan dudd B, bagx JBJ& Druve vomapsod! u*f C.“MA—MLJP‘? }
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b, ek sffaativt. o D oo wonthme  whel Pguas
ot PINS OUPTS TN Ha direoiwon undl fovma €T, 1@ 2foresde {;’L—K—J\
3. Leas%ffective Areas or Individuel Presentaticons: What portions y )
of the course did you find least helpful and why?

Dok naomed Soas halflul Shoun jerlienloy A -
w Nk, e s "OWMAQ\ . [\)\-QRWD IRINY

‘ LTS LY = NS VNV ol omey
Bowener , o Mmefisg of  wlbwomu il
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EVALUATION FORM

Orientaetion for Career Trainees

This one-week Orientstion for Cereer Treinees hes the following
objective: To provide the Career Trainee with 8 broad overview of the
purposes and methods of intelligence, the missicns and functions of the
Central Intelligence Agency, e&nd the work end management of the Intelli-
gence Community. It seeks to provide the Career Trainee with a feeling
for the "big picture,” including some of the current menagement probleums
of the Agency, as an introduction to more intensive training in the areas
of intelligence production and operations,

At the conclusion of the week each member of the class is esked to
volunteer on this form his/her views as to how well the course met its
intended objective, As the course will underro continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful, We will appreciate it if you will fill in the
‘blanks below: '

l, Overell Evalustion of the Course

Please indicate on the following scale the degree to which this
orientation ss a whole met its objective, Cilrcle the appropriate
number of segment of the scale,

SLIGHT | HIGH
DEGREE ' ~ DEGREE

@A T

1 2 3 L

N

2., DMost Effective Arcas or Individusl Presentetions: What portions of
the course did you find most helpful and why?

7107%{-/{7 oufg‘fantJ/'nj
f/;gyh ot Tormal loar, of course, bis  bif 7‘@//"

Lyas mosf 1 plessie

3. Legst Effective Areas or Individuasl Presentations: What portions
' of the course did you find least helpful and why?

DOA, FEQ -

foo much falk of '@C’O‘njfnj [H'Mfo/ Pl ete ) that  fends 75
be /;07‘% r]op/fbaﬁ'ut and mmm':j/g\gx .
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EVALUATION FORM

Orientation for Career Trainees

- This one-week Orientstion for Career Trainees hes the following
objective: To provide the Career Trainee with & broad overview of the
purposes and methods of intelligence, the missions and functions of the
Central Intellipgence Apgency, and the work snd management of the Intelli-
gence Community. It seeks to provide the Career Trainee with a feeling
for the "big picture,” including some of the current menagement problems
of the Agency, as an introduction to more intensive training in the areces
of intelligence production and operations.

At the conclusion of the week each member of the cless is &sked to
volunteer on this form his/her views as to how well the course met its
intended objective, As the course will underso continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful, We will apprecilate it if you will fill in the
blanks below: . .

L, Overall Evalustion of the Course

Pleease indicate on the following scale the degree to which this
orientation as a whole met its objective. Circle the appropriate
number of segment of the scale. '

SLIGHT . HIGH
DEGREE ' . DEGREE

1 2 3 Y s 6)) T
N/

J

2.  Most Effective Arcas or Individuel Presernreiiong: What portions of
the course did you find most helpful and wny?

3. Least Effective Areas or Individual Presentations: Whet portions
of the course did you find least helpful and why?

. . - o
(i-\o/l/ &/E f@&f)‘f;ﬁ/u /f. (D 34 Z [ETITS oA

be: 06/&7 (a¢774:/
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EVALUATION FORM

Orientation for Career Tralnees

- This one-week Orientstion for Cereer Trainees hes the following
objective: To provide the Career Trainee with & broad overview of the
purposes and methods of Intelligence, the missions and functions of the
Central Intelligence Agency, end the work and management of the Intelli-
gence Community. It seeks to provide the Career Trainee with a feeling
for the "big picture,” including some of the current menagement problems
of the Agency, as an introduction to more intensive treining in the ereas

of intelligence production and operations.

At the conclusion of the week each member of the class is esked to
volunteer on this form his/her views @s to how well the course met its

" intended obJective, As the course will underro continuing review and

modification, comments on areas which are effective and those which are
not will be most helpful. We will appreciate it if you will fill in the
blanks below: . .

1. Overall Evalustion of the Course

Please indicate on the following scale the degree to which this .
orientation &s a whole met its objective, Circle the appropriate .
number of segment of the scale. ' '
SLIGHT ) : HIGH

DEGREE ) ' - DEGREE

1 2 3 L s Be—> (1)

()
[

2. ~ Most Effective Arcas or Individusl Presentations: What portions of
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EVALUATION FORM

Orientation for Cereer Trainees

 This one-week Orientstion for Career Traeinees hes the following

objective: To provide the Career Trainee with @ broad overview of the

- purposes and methods of intelligence, the missiocns and functions of the
Central Intelligence Agency, and the work snd menagement of the Intelli-
gence Community. It seeks to provide the Career Trainee with & feeling
for the "big picture," including some of the current management problems
of the Agency, &s an introductlion to more intensive treining in the srees
of intelligence production and operations,

At the conclusion of the week each member of the class is esked to
volunteer on this form his/her views as to how well the course met its
intended objective., As the course will undergo continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful., We will appreclate it if you will fill in the
blanks below: :

1. Oversll Evalustion of the Course

Please indicate on the following scale the degree to which this
orientation as a whole met its objective, Circle the appropriate B
number of segment of the scale, ' '

I S . SLIGHT . HIGH
DEGREE ' : DEGREE

1 2 3 L : s 6 "_I

o, ' Most Effective Arcas or Individual Prescnte-ions: What portions of
N & ! ' i why?
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EVALUATION FORM

Orientetion for Career Trainees

This one-week Orientation for Career Treinees hes the following
objective: To provide the Career Trainee with & broad overview of the
purposes and methods of intelligence, the missions end functions of the
Central Intelligence Agency, end the work and management of the Intelli-
gence Community. It seeks to provide the Career Trainee with & feeling
for the "big plcture,” including some of the current management problems
of the Agency, &s an introduction to more intensive treining in the areas
of intelligence production and operations,

At the conclusion of the week each member of the cless is esked to
volunteer on this form his/her views as to how well the course met its
intended objective, As the course will undergo continuing review and
modification, comments on areas which are effective and those which are
not will be most helpful. We will appreciate it 1if you will fill in the
blanks below:

1., Overall Evaluation of the Course

Pleasé indicate on the following scale the degree to which this
orientation as & whole met its objective, Circle the appropriate
number of segment of the scale,

L SLIGHT 'HIGH
DEGREE o ' DEGREE
1 2 3 - L 5 .6 7
2. Most Effective Arcas or Individuel Presentetions: What portions of
the course did you find most helpful and why?

— faBlL oF wEvevs CTs |
-, TALKS BY SEhrs N THE VAR F/ZLDSKD,PS/ r:zc,\
— o/ Tls Commug/TY /S fOk,’ ,
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3, Least Effective Areas or Individtal Presenteticns: What portions
of the course did you find leest helpful and wny?
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EVALUATION FORM

Orientetion for Career Trainees

This one-week Orientation for Career Treinees hes the following
‘objective: To provide the Career Treinee with 8 broad overview of the
purposes and methods of intelligence, the missions and functions of the
Central Intelligence Agency, end the work snd management of the Intelli-
gence Community. It seeks to provide the Career Trainee with a feeling
for the "big picture," including some of the current management problems
of the Agency, as an introduction to more intensive treining in the aress
of intelligence production and operations,

At the conclusion of the week each member of the class is ssked to
volunteer on this form his/her views as to how well the course met its
intended objective, ‘As the course will underro continuing review and
modification, comments on areas which are effective end those which are
not will be most helpful, We will appreciate it if you will fill in the
blanks below: :

1. Overall Evalustion of the Course

Please indicate on the following scale the degree to which this
orientation as a whole met its objective. Circle the appropriate
number of segment of the scale. '

SLIGHT : HIGH
DEGREE ) . DEGREE

1 P 3 ot Pl g 6 7

2, Most Effective Arcas or Individual PTQS“YLE'i“nS: What portions of
the course de you find most helpful ana_wuy?

&{W\ C‘LM /M =7 U/E-f——{(&_, Coe \L’LL’K’/ e C

Gy e Toip Bk O fock A

3. Legst Effective Areas or Individual. Presentations: What portions
of the course did you find least helpful and why?_
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